Finance Committee

Code of Regulations Provision: Article V, Section 5.2

Statement of Purpose: The Finance Committee reports to the Executive Committee and its primary purpose is to
formulate recommendations concerning strategic and financial planning, control, budgeting and efficient utilization of
the Association's resources.

List of Programs:
eAnnual Audit

eBudget and Accounting
e|nternal Controls
eReserve/Investment Policies
eQutside Investment Counseling
eFinancial Management Plan

Strategic Plan Objectives

eReview annually the budgeting process to assure cost effectiveness and balancing of expenses and income for
Association programs

eUtilize a program-based budgeting process (Staff/Finance Committee)
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